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Royal Philips Electronics

• One of the largest market driven global 
electronics company with sales of EUR 27 
billion in 2007

• A people centric company with a 
multinational workforce of 123,801 
employees (December 2007)

• Active in the areas of Consumer Lifestyle, 
Healthcare & Lighting

• Manufacturing sites in 28 countries, sales 
outlets in 150 countries

• R&D expenditures are 6.1% of sales (2007)

• 80000 patents in IPR portfolio, no 1 in 
European patent filings

Headquarters: 
Amsterdam, The Netherlands

Presenter
Presentation Notes
Philips is represented all over the world.The foundations for what was to become one of the world's biggest electronics companies were laid in 1891 when Gerard Philips established a company in Eindhoven, the Netherlands, to 'manufacture incandescent lamps and other electrical products. By 1910, with 2,000 employees, Philips was the largest single employer in The Netherlands.In 1896, Philips produced its first X-ray tube for medical applications, while in the 1920s and 1930s the company diversified further towards radio and televisionPhilips has always been an innovation power house. It’s the inventor of the rotary shaver, the compact audio tape cassette and the Compact Disc, to name just a few. 
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20th century: Technology stimulated growth
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Philips: Towards more Sense, Simplicity and Maturity
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Philips main problem: Need growth to counter shrink

Historic Philips sales
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Strengthening the brand in new Market Sectors
Philips Healthcare Philips Consumer LifestylePhilips Lighting

• Domestic Appliances
• Health and Wellness

• Avent
• Shaving and Beauty
• Connected Displays
• Peripherals and Accessories

• Power Sentry, DLO
• Home Networks
• Video and Multimedia 
• Audio and Multimedia
• Professional and Business 

Solutions

• Imaging Systems
•Intermagnetics
•Witt
•VMI

• Customer Services
• Healthcare Informatics

•Stentor
• Ultrasound & Monitoring 

Solutions
• Home Healthcare Solutions

•Lifeline, HealthWatch
•Respironics

• Lamps
• Professional Luminaires & 

Systems
•Color Kinetics
•Genlyte

• Home Luminaires & Systems
•PLI

• Lighting Electronics
•Bodine

• Automotive
• Solid State Modules

•TIR Systems
•Lumileds

• Special Lighting Applications
Acquisitions in Blue made in the last 2 years. Abbreviations: PLI: Partners in Lighting; TIR: TIR Sstems; DLO: Digital Lifestyle Outfitters; 12.3BEuro

Presenter
Presentation Notes
As per January 1st 2008, we will integrate the current Consumer Electronics (CE) and Domestic Appliances and Personal Care (DAP) businesses into one Consumer Lifestyle sector. The sector will leverage the capabilities of both organisations in order to deliver more profitable growth going forward.Philips Healthcare will create a single Healthcare sector.  The growing Consumer Healthcare Solutions business will be named Home Healthcare Solutions and will be combined with Medical Systems to form the Healthcare Sector. Philips Lighting looks much the same - but with renewed focus.
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Dual track innovation mechanism, adopted venturing as 
second development tool
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Roadmap innovation ……. 
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Venturing ……. 
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Ventures minimize risks based on stepping stone 
market approach and stage gating

reducing financial risk by entering learning curve on initial focus 
on niche market
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need a common language (Bell‐Mason)

Research
Project Opportunity Preseed Seed Alpha Beta Growth
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~ 60 ventures in the funnel

Home dialogue systems Content 
identification

3D solutions

Polymer 
vision

Entertaible

Magnetic 
biosensors
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Most stay in, some stop or spin‐out ..
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Next step is to focus on mature external ventures

reducing financial risk by entering learning curve on initial focus 
on niche market
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Other corporates already do so; spin‐in …

General approaches 
– Strategy oriented

• Corporate strategy
• BL strategy

– Regular processes
– Significant numbers
– Idea and venture spin‐in
– Often in separate funds

SVC

TTB

Observe, learn 
and break even

BASF Future Business

http://www.ibm.com/us/en/
http://www.cisco.com/en/US/hmpgs/index.html
http://www.siemens.com/
http://www.siemens.com/
http://www.pg.com/en_US/index.shtml
http://www.pg.com/en_US/index.shtml
http://www.pg.com/en_US/index.shtml
http://www.pg.com/en_US/index.shtml
http://www.unileverventures.com/pages/home.asp
http://www.unileverventures.com/pages/home.asp
http://www.ibm.com/us/en/
http://www.gsk.com/index.htm
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Philips needs: how to spin‐in?

How to organise for Roadmap, adjacency and technology spin‐in
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Philips and Open Innovation

People
• Good people are everywhere (but best 
close by)

Business expansion
• A better business model beats a better 
technology

Knowledge
• Good ideas are widely distributed today;  
no one has monopoly: IP
• First to discover is neither sufficient nor 
necessary for commercial success
• Infrastructure is key, sharing reduces cost 
and risk

http://www.openinnovation.eu/openinnovatie.php
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People and Knowledge

Academic collaborations
• Deal with all major universities worldwide 
with recent emphasis on China
• ~20 parttime professorships
• ~ 600 grad students passing through the labs 
yearly focusing on most innovative research 
topics
• On Campus Nano optical university group

Joint development
• not so many, difficult to shape such that the 
win‐win is OK (spread the wealth problem) 
• Senseo deal with Douwe Egberts works fine
• Licensing 
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Source:United States Patent and Trademark Office 
http://www.uspto.gov/web/offices/ac/ido/oeip/taf/h_counts.htm

For knowledge, patents are the currency….

80.000 patent rights – 1 patent/researcher/year
Philips is one of the biggest licensing players worldwide – current focus on 
outlicensing, technology licensing and venture based licensing
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What about infrastructure: Innovation is expensive

ICT
embedded

systemsmechatronicsmicro -
electronics

electro
mechanics

nano & bio-
technologies

• Explosion of complexity in electronics and 
applications 
• Rapid expansion of technology palette
• Immense growth of applications based on 
electronics
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2003: We broke up the fortress …



Philips Research,Ronald Wolf, 10/08

.. and started the High Tech Campus Eindhoven

500MEuro investment in
World‐class technology centre of 
high tech companies working
together in the development of new
technologies

Becoming facility co‐user
And land lord (for the time being)

Presenter
Presentation Notes
High Tech Campus Eindhoven in the Netherlands is a worldwide well-known technology centre, with a diversity of high tech companies who work together in the development of new technologies, from idea, concept to prototyping and small series production. It provides advanced facilities and an optimised working culture for many thousands of top-notch engineers. The High Tech Campus was initiated by Philips, but now also provides residence to technologically advanced companies such as Atos Origin, IBM, Sun Microsystems, ASML, FEI and many more. Under the theme ‘open innovation’, technological breakthrough is assisted by an emphasis on sharing equipment, services and knowledge. With access to facilities like prototyping, clean rooms, materials analysis and testing, companies can really accelerate development of new ideas. All in all, there are plenty of opportunities for co-operation, joint ventures, creating valuable partnerships and turning ideas into business ventures. Furthermore the High Tech Campus Eindhoven is also situated in the middle of what has been described as Europe’s leading R&D region. This area, also known as the ‘Intelligence Delta’, stretches from Leuven and Aachen in the south to the important technical university towns of Delft and Enschede further north.
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Bringing in the right partners – Open innovation

> 75 companies and 
> 7000 people at 
High Tech Campus Eindhoven

Research 
institutes

Economic 
development 
companies

Corporate 
innovators

Consultancy 
& services

Presenter
Presentation Notes
Leverage joint R&D into different application areasExtended reach and capability for new ideas and technology

http://www.dalsa.com/mediakit/images/DALSA_logo_2000.jpg
http://www.corusgroup.com/
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But also world wide opening up innovation globally 
based on local strenghts

Briarcliff (NY)
Clinical sites
Healthcare

Eindhoven
• Healthcare
• Lifestyle
• Technology

Cambridge
New business

Hamburg
Healthcare

Aachen
• Lighting
• Healthcare

Bangalore
Emerging 
markets

Shanghai
• Emerging 

markets 
new business

• Network

Over 10% of all Philips employees are dedicated to R&D, 
from which 15% (1800) are within Philips Research

Presenter
Presentation Notes
With laboratories in three regions (Europe, East Asia, North America) and staffed by around 1,800 people…
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